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ERASMUS + WATT ELSE

NetWork for a dynamic Actors involved in the Transition of compeTences in the Energy field facing Learning challengeS in Europe

3rd Transnational meeting

Iasi – July 18th to 20th, 2021
MEETING AGENDA
Sunday, July 18th 2021
Monday, July 19th 2021
08:45 – 09:30 – WELCOME SPEECH – PRESENTATION OF ISJ IASI 
Zoom visio conference if possible https://us02web.zoom.us/j/85213586591
09:30 – 10:00 – REVIEW OF THE PROJECT OBJECTIVES

Task 1 – Statistics related to the energy field of activity (mix energy) – MIFE + All
· Template development
· National statistics

· European synthesis (MIFE)

Task 2 – European State of the Art on the energy field of activity

· Survey and interview guides for training and education structures, public authorities, firms

· Identification of main targets and goals

· European synthesis (TREXIMA)

	Task 3 – European mapping of future energy jobs and competences (Under elaboration)

· Identification of 21 ESCO energy jobs and competences

· Integration of transversal skills (social, linguistic, digital, communication, organisational skills) and evaluation

· Integration of contextual aspects

· Quotation of level of importance 

Task 4 – European mapping of training paths for energy competences (Under elaboration)
· Creation of a template (OK)

· Connection with mapping of competences

· Introduction of targets and goals (see Task 2)

· Synthesis of training paths
Iasi for European training paths in initial and continuous training. 
HOU + UTBM for European training paths in university paths 

ENAIP + ITS for European training paths in vocational training


Task 5 – Development of a training programme on the energy field of activity collecting all our products
· Frame development
· Preparation of the “short term joint staff training meeting” by KTH to test this programme
· Organization of this testing phase  (KTH with MIFE and UTBM) to be organized in XXX 2021
Task 6 – Best practices to accompany the transition on territories (CDM Réunion + Consroci de la Ribera)
10h00 – Coffee Break 

10h15 – 12h15 – WORKSHOP ON TASK 3
Zoom visio conference if possible https://us02web.zoom.us/j/82789389666
Synthesis on the 21 ESCO jobs taking into account all added elements by partners

Development of a unique final frame

12:15 – 13:30 Lunch Break 
14-15.30: VISIT at Technical University – Faculty of Electrical Engineering, Energetics and Applied Informatics 
15h30 –15h45 Coffee Break 

15:45 – 16:30 WORKSHOP ON TASK 4
Synthesis on the training paths – all partners

Development of a unique final frame

16:30 – 17:30 PRESENTATION AND FEEDBACK FROM WORKSHOPS ON TASK 3-4
Zoom visio conference if possible https://us02web.zoom.us/j/84977034656
Presentation of the unique final frame

Tuesday, July 20th 2021
10.00-11:00:  Meeting at City Hall of Iasi– Roznovanu Palace – Pogor Hall
11h15 –11h30 Coffee Break 

11.30-12:30: ORGANIZATION OF TASK 5 - Creation of a training programme on the energy field of activity
Zoom visio conference if possible https://us02web.zoom.us/j/88410047991
Taking into account the 
· Statistical state of the Art from TASK 1

· targets and goals from TASK 2
· cartography of competences from TASK 3

· cartography of training paths from TASK 4
Workshop and exchange between partners about this potential programme (to be validated new transnational meeting)
12:45 – 13:45 Lunch break 
14:00 - 14:30 - ORGANIZATION OF THE ADMINISTRATIVE ASPECTS
Zoom visio conference if possible https://us02web.zoom.us/j/84532233650
· Feedback from interim report

· Financial aspects (transnational meetings)

· Internal and external evaluation
Reactions and exchanges
14:30 - 15:00 - ORGANIZATION OF THE COMMUNICATION ASPECTS
1. Creation of a leaflet (free exchange between partners) or specific communication for dissemination

2. Organisation of the TM4 in Patras (Greece) – September
>>> proposal of animations and structure of the TM3

Reunion Island (Saint-Pierre): November 2021
Spain (Valencia): January 2022 
Italy (Torino): March 2022
3. Organisation of the joint staff training activity  in Stockholm (Sweeden) – October
>>> Identification of staff from our organizations (2 persons per partner)
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